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As we covered in our Game Sales Best Practices Part 1, there are many benefits  
to set up and run your own online game store. 

With your own store, no matter if you're a developer, a publisher or both, you can 
establish a direct relationship with your audience, rather than having to rely  
on someone else’s platform to connect to prospective players. You have  
the freedom to manage your store however you want: run promotions how you see 
fit, accept any global payment methods your players prefer to use and be relatively 
insulated from external platforms' general volatile natures or restrictive limits. 
Naturally, you can also earn more money since you won't have to pay large platform 
fees to other storefronts. 

The benefits are clear. But you can't just set up a store and leave it without  
the proper marketing support on the web. Let's explore the essentials of promoting 
your online game store and create the proper incentives for potential customers.

GAME SALES
BEST PRACTICES:
HOW TO BOOST DIRECT
SALES FROM YOUR ONLINE 
GAME STORE

GAME SALES

Learn how to promote and make the most of your store

https://xsolla.com/solutions/online-game-sales
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WHY WOULD PLAYERS WANT TO BUY GAME KEYS 
DIRECTLY FROM YOU?
We've previously outlined the benefits of an online store for developers and 
publishers. But what reason does a consumer have to buy a game from your store 
rather than from a platform they already use? 

Convenience

First, there’s the ability to sell all your games in one single place. You can turn your 
store into a one-stop shop for everything that your team develops or publishes, 
and sell game keys for every single platform they're available on. Not only is this 
convenient for customers - if they like one of your games, they probably want  
to see what else you have available - it also means that you only have to manage 
one central website. 

https://xsolla.com/solutions/online-game-sales
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More than just virtual goods 

Further, you aren’t just limited to selling digital goods. Selling physical merchandise, 
such as artwork, apparel, or other exclusive items, is a great way of rewarding your 
hardcore fans. And your storefront doesn’t need to just be for games or souvenirs. 
Paradox Interactive, for example, has news for all of its IP and franchise in one 
place. This will be a draw to your long-time fans, and a beneficial repository  
of information and goodies for customers who discover your products long after 
their launch.

Exclusive content

An online store that you control also lets you provide incentives for your buyers. 
Perhaps you have exclusive items or content that you want to offer only through 
your store. When you first set up your store, allow users to sign up with an email 
account to receive exclusive content from you. That will be a great way to start  
a mailing list of interested fans that you can market to directly. Paradox Interactive 
gives access to private forums and icons to people who buy their games on their 
own storefront rather than on Steam. They also integrate with Twitch Drops, further 
incentivizing players to sign up for a Paradox Interactive account if they want  
to claim the Drops. 

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://www.paradoxplaza.com/news
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Cost
Selling games and merch on your online store also means that you won’t be paying 
a high platform fee to someone else. In theory, this means that you can be flexible 
when it comes to price. Though we caution you, that while it is possible to sell 
products on your platform for a lower fee, you need to be careful about doing that. 
Some popular distribution platforms state in their terms and services that you 
can’t undercut them in pricing on your own store. But there’s some flexibility here. 
You can sell your product plus an exclusive item, such as a cosmetic or in-game 
currency, at the same price as the base game is on another storefront, and still 
fall within those stipulations. We encourage you to review any applicable policies 
carefully.

Transparency

It’s important to be open with your community and explain why you've chosen  
to open your own online store. There’s nothing wrong with telling your audience  
that you want to be able to make more money. Remind them that extra revenue  
is an investment in your future, and theirs. With more development resources, 
you’ll be able to provide greater support for your games and perhaps make more 
ambitious projects in the future. 

https://xsolla.com/solutions/online-game-sales
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A BASIC PRIMER TO PROMOTE YOUR STORE AND BOOST DIRECT 
SALES

Get the word out
As anyone in business knows, simply saying “Build it and they will come!”  
is the wrong attitude. You need to have a strategy in place to promote your store 
and make people aware that it even exists. Several promotion avenues exist.

 • The most obvious – and probably cheapest – way of doing this is via your 
social media channels. Let your followers know that you now have your own 
store where they can buy your games and goods. Social media posts  
are a free and reasonably effective way of promotion, but it is something 
you need to be persistent in. Remind your users at regular intervals that your 
storefront exists, but don't annoy them and spam them with marketing.

 • You can also use targeted advertising for more focused promotion. With ads, 
you can target users who fit the demographic for your game and drive them 
to your website. For example, Google Ads are shown when consumers  
are already searching for something specific on that site, so it's the perfect 
time to entice them with your store.

 • Influencers can help push your store, too There’s always the option  
to sponsor streamers, YouTubers, and other content creators to market 
your products or site for you. Prices and conversion rates can vary since 
audiences are partly watching for the personality and not just the game.  
A more affordable way to leverage the marketing power of influencers  
is to give them a promo or discount code for your store, maybe even a free 
game. There are a variety of ways to reach influencers who might be right  
for promoting your online store, including Woovit, Keymailer, and Xsolla 
Partner Network.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://woovit.com/
https://www.keymailer.co/
https://xsolla.pub/GSBP2-Xsolla-Partner-Network
https://xsolla.pub/GSBP2-Xsolla-Partner-Network
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 • You can also turn to game media and journalists to help promote your store, 
but this might be challenging. For one, you need to convince news outlets 
that there's more to the story than the fact you opened your own store. 
When Rockstar Games announced its launcher at the end of 2019, many 
media outlets covered the news. That’s hardly surprising because it was  
a huge company. But the firm also decided to give away Grand Theft Auto: 
San Andreas for PC for people who installed the launcher. That was the 
hook that let the game media outlets cover the news, it wasn't just a simple 
"company launches store" narrative. Journalists are wary of being seen as 
"too close" to companies in the industry, so it’s unlikely you’ll be able to 
convince them to hand out promotion codes for a store in the same way 
you can the influencers. Still, some larger consumer-facing outlets like IGN 
or Fandom sometimes do promote games via their social media accounts, 
separate from regular coverage.

You should definitely avoid promoting your store on other platforms, like those you 
rely on for keys. That will only annoy the businesses who run the platforms  
and will do little to help your relationship with them. Plus, it might also be against 
their policies. 

Set the right pricing
Naturally, it's important to get the price right with your game. You can check out our 
comprehensive guide on pricing, right here, and below we outline the three main 
factors you should consider:

 • How much did you spend making your game? This isn’t just development 
costs, but also marketing and other expenses. 

 • How much is your target audience willing to pay for a game? 

 • How much do similar games cost? 

Starting with a higher price at launch can dissuade some customers from 
purchasing altogether, but for others, a higher price can act as an indication  
of premium quality or status. 

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://xsolla.pub/GSBP2-set-right-price
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A higher starting price also gives you greater flexibility in the long run. You can offer 
a pre-order or launch discount to entice more people to purchase earlier, without 
cutting too much into your bottom line. Many games end up being discounted 
eventually during their lifecycle, so starting with a higher price can leave you with 
more profit if you choose to do discounts.

Starting with a lower price, on the other hand, can be good in the short term. Odds 
are you will gain more sales early on, but it might dissuade players who are looking 
at price as an indication of quality. Lower than expected launch pricing may lead 
those customers to wonder if the game is a 'cheap' experience.

https://xsolla.com/solutions/online-game-sales
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Mike Rose, founder of British indie publisher No More Robots, published research  
on the topic of pricing. In September 2019, he found that the games released  
on Steam that year were – on average – making half the amount they were in 2018. 
He concluded that was because developers were pricing their games too low. Rose 
then pointed to games that were priced higher and sold better.

Remember to acknowledge regional pricing, too. Games typically cost different 
amounts in other parts of the world, depending on the local economy. You can set 
the same price for all regions, but this will likely deter people from countries  
with lower economies and higher currency exchange rates as it will likely cost  
them much more.

Offer bundles
Whatever price you start with, when you start selling DLC, expansions, or in-game 
items, make sure to bundle those in with an original base version of your game  
for a more enticing price. That will attract new players to your game who will 
appreciate the package of extra content, and allow you to, in a way, sell your game 
for the same price over time. We've all seen "Game of the Year" or "The Complete 
Edition" versions of games advertised - they are simply bundles of the base game 
and every DLC and expansion for it, re-released for new players.

Indie publisher, Devolver Digital, has done that with the dungeon crawler, Enter  
the Gungeon. To date, the title has sold more than three million units since its 2016 
release. Dodge Roll Games updated the title with new content and expansions  
for almost three years after its release. Co-founder Dave Crooks noted that it was 
the post-launch content that helped Enter the Gungeon sell more copies.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://www.enterthegungeon.com
https://www.enterthegungeon.com
https://www.pcgamesinsider.biz/success-story/65988/how-enter-the-gungeon-reached-1m-sales/
https://www.pcgamesinsider.biz/success-story/65988/how-enter-the-gungeon-reached-1m-sales/
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Offer exclusive packages on your store that your players can’t find anywhere else  
as a way to draw them in. You can also create bundles of multiple games as an 
effective way of monetizing your older titles, so you can make the most of your 
back catalog. Typically, you want to include one or two of your more popular titles 
with some of your smaller ones. Or you can package all the games in a particular 
series together, especially if you have a new game nearing its release. You’ll be able 
to charge more for the package as a whole than what you could get just for those 
games individually.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://xsolla.pub/GSBP2-monetize-your-back-catalog
https://xsolla.pub/GSBP2-monetize-your-back-catalog
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Organize promotional events
Sales or other types of limited-time events are a great way to promote your 
title. Advertising them can be as easy as adding a special section on your store's 
homepage and letting your fans know about it on your social media and mailing list. 

The first thing you need to decide is when to run events. Typically, we see them 
taking place around big holidays, such as Christmas or New Year's, because that  
is when people have time off. Naturally, you want to research when holidays  
are in the regions where your games are popular, so you can both time them 
correctly and also create the proper branding and images.

You can also time promotional events around entire seasons. Valve has noted  
that their massive Steam sales – such as the Winter and Summer editions – attract 
a huge amount of people to their platform. Speaking to GamesIndustry.biz,  
Tom Giardino said: “These big events generate millions of first-time customers.” 

The other big consideration is how much of a discount to offer. This needs to be  
a gradual process throughout your game's lifecycle, as you don’t want to be cutting 
into your profit too much too quickly, or too early. If you sharply decrease the price 
for your game too soon after a full-price launch, you will potentially annoy players 
who had just bought the game as they will feel taken advantage of, even if they 
really like your game. 

Discounting your game by 10-20% is normally a good start. SteamSpy's Sergey 
Galyonkin wrote that indie developers often sold themselves too short, not only  
by pricing their games too low at launch, but also by granting discounts that were 
far too aggressive.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://www.gamesindustry.biz/articles/2020-06-10-how-to-price-your-game-and-thrive-during-steam-sales
https://galyonk.in/the-indie-games-are-too-damn-cheap-11b8652fad16
https://galyonk.in/the-indie-games-are-too-damn-cheap-11b8652fad16
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Remember to also have promotional events that have nothing to do with price. You 
don't want to get your players used to discounts too frequently, or they will simply 
learn to wait for those sales to buy your games. Instead, you can offer players free 
in-game goodies for playing your game during a certain period of time, for example, 
if it's a multiplayer game, or discounting DLC instead of the base game. 

You should also know when other major storefronts are doing sales, so you can 
coordinate your own sale events with those on other platforms. This is especially 
important if your game is also available on those platforms. You may not want  
to compete for your players' attention, but you should always ensure you follow 
third-party platform policies when it comes to pricing. Best practices dictate that  
if you can't lower your price, add in extra value in the form of content, so your 
players are essentially getting more for less, even when they're technically paying 
the same price.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=


xsolla.live/GS 13

GAME SALES

SELL YOUR GAME ONLINE
business@xsolla.com

Launch pre-orders
Treat pre-orders as a promotional event. If you have a new game coming out, 
then you can set up its own store page where consumers can pre-order the title 
ahead of launch. If you already have a game store with your previous games, then 
promote this upcoming title to your audience with ads on your site or via your 
mailing list. 

You can incentivize players to pre-order in many ways, such as offering exclusive 
skins, DLC, and other virtual goods that they can only through pre-ordering.  
For example, for Cyberpunk 2077, developer CD Projekt Red included several 
goodies for their pre-orders on their GOG.com store, like a digital art book, 
wallpapers, and a discount on the company’s merch store. While there were other 
exclusive bundles available on other platforms, the most generous offering was  
on CD Projekt Red’s own storefront.

Making pre-orders available on your ecommerce platform is crucial because some 
storefronts don’t allow developers and publishers to offer pre-orders on their 
service. And a game's launch window is one of the most significant points in its 
lifecycle. Garnering excitement for the game before its release can only benefit you 
once it officially launches. If you'd like to learn more about pre-orders, we've put 
together a handy article on pre-launch sales, right here. 

Cyberpunk 2077 is coming to GOG.COM on September 17th, 2020  
and is now available for pre-orders.

The game will come with a soundtrack, a digital booklet with art from the game, 
Cyberpunk 2020 sourcebook, and wallpapers for desktop and mobile.  
GOG.COM users will also receive a set of exclusive goodies when the game  
is released: a digital booklet about the game (more details soon), an additional 
set of wallpapers and avatars, and print quality Cyberpunk 2077 posters.

Pre-order Cyberpunk 2077 before June 17th to receive a special 30% off 
discount for the official CD PROJEKT RED merch store.

https://xsolla.com/solutions/online-game-sales
mailto:business%40xsolla.com?subject=
https://www.gog.com/news/preorder_bcyberpunk_2077b
https://www.gog.com/news/preorder_bcyberpunk_2077b
https://xsolla.pub/GSBP2-pre-orders
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VALUABLE DATA | COLLECT USER BEHAVIOR AND USE IT WISELY
One of the big advantages of running your own game store is that all viewer 
data and purchase information is yours to keep. This is beneficial in driving your 
marketing efforts, improving your store, and directly communicating with your 
community. Basically, with the right data, you can enhance the overall store 
experience for your buyers. 

Use tools like Google Analytics to find out more about your prospective customers. 
See how many visitors arrived organically, how many came from paid promotions, 
or what proportion of viewers bought something. These conversation rates  
will allow you to know how much it truly costs to acquire new customers  
and understand what your marketing ROI is. You can also improve your site flow  
to make purchasing an easy decision and a simple process for your shoppers.

Use a simple form to collect emails for a mailing list, or have people opt-in during 
account signup. You will be able to directly reach out to your audience, which  
is especially important for your marketing efforts. Once you have something  
to promote - a DLC, in-game items, a seasonal event, your other games, or even  
pre-orders for a brand new release - you can send an email directly to them, 
a group of people who already like what you do and want more of what you offer.  

https://xsolla.com/solutions/online-game-sales
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This can be useful to both you and your players because one of the biggest 
challenges in the games industry right now is securing attention.  There is so much 
competition and the market is so saturated, that showing a genuine interest in your 
player base and connecting with them directly will make them appreciate it.  
To that end, make sure to keep your audience informed with the specifics they 
want and don't just spam them with marketing words. For example, Paradox 
Interactive allows users to customize their newsletter, letting them tweak what 
information they receive based on the platforms they own and the games they're 
interested in. 

https://xsolla.com/solutions/online-game-sales
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NEXT STEPS | MEET: XSOLLA GAME SALES SOLUTION
Building your own game store can take considerable time and effort. If you want  
to reap the rewards of having this kind of platform, then you might be interested  
in the Xsolla Games Sales solution. 

Our Game Sales solution does a lot of the heavy lifting when it comes to launching 
an online game store and allows you to spend more time doing what you love: 
developing and creating content for your players. With our Site Builder, you can 
easily create an online store without needing to write any code, whether  
by customizing templates specifically designed for the video game industry  
or simply plugging our store API into your existing website. And our marketing tools 
make it easy to launch campaigns and monitor their performance.

We encourage you to find out more about our Games Sales solution and create 
your free Publisher Account to easily set up and manage a winning strategy for your 
online game sales. If you have any questions, you're always welcome to contact  
an expert from our team.

https://xsolla.com/solutions/online-game-sales
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